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Croydon Public Health GRiP (Getting Research into Practice) 
Croydon Cogwheel of Evidence: Toolkit

The sources in this toolkit provide the best available evidence, drawn from national, international and local sources, to support the decision about the healthcare intervention, treatment or pathway that is under review. The development of the Cogwheel is based on the Warwick Study (1) which acknowledges the reality of the ways that managers and commissioners make decisions. The study showed that forms of evidence such as best practice examples were  currently ranked as ‘low quality ‘ in the traditional hierarchy of evidence but were highly valued by commissioners.
 See Figure 1 for diagrammatic version of the Cogwheel.
It is not essential to consult all the sources listed, some will be inappropriate or unavailable; similarly it is not expected that all the sources will be searched but that you will make use of a reasonable selection.
You can use the toolkit as a checklist and/or a record of your evidence review by completing the sections below.
Search details
	Review completed for: 

	

	Date of review:

	

	Review completed by:

	

	Email address for follow-up:

	


Enquiry details

Key results 

Overview of findings
1. RESEARCH EVIDENCE

Guidelines (national and international)
NICE (National Institute for Health and Care Excellence)
SIGN (Scottish Intercollegiate Guidelines Network)
U.S. National Guideline Clearing House (Agency for Healthcare Research and Quality)
SCIE Guides (Social Care Institute for Excellence)
NHS Evidence  (includes guidelines from professional societies etc) 
Systematic reviews

Systematic reviews seek to collate all evidence that fits pre-specified eligibility criteria in order to address a specific research question. They aim to minimize bias by using explicit, systematic methods.
Quantitative research

Cochrane Database of Systematic Reviews
DARE (National Institute for Health Research) Database of Abstracts of Reviews of Effects
Health Evidence (Canada) Identifies, appraises, and makes available methodologically-sound reviews of health promotion and public health interventions published from 1985 to date

Qualitative research

Campbell Collaboration  for social interventions
Clinical research papers

The criteria used to select studies should primarily reflect the question or questions being answered in the review, rather than any predetermined hierarchy. The decisions about which type(s) of study design to include will influence subsequent phases of the review, particularly searching, assessment of risk of bias, and analysis (especially for meta-analyses). Randomized trials provide a useful source of evidence of effectiveness, although their results may have limited generalizability. For many health promotion and public health interventions randomized trials may not be available, due to issues including feasibility and ethics. Cluster-randomized trials are increasingly adopted within the field of public health; some interventions require their application at the cluster level. For some questions, non-randomized studies may represent the best available evidence (of effectiveness). 

Healthcare Databases [requires Athens login]

Medline

Embase

Cinahl

PsychInfo

Prodigy  Clinical question and answer database, formerly Clinical Knowledge Summaries

TRIP  Turning Research into Practice Clinical question and answer database, 
Last 5 years



Remember to put limits on searches in only recent material required.
Earlier

Non-clinical research  papers

SPP  Social Policy and Practice; includes databases from AgeInfo, National Children’s Bureau, SCIE, GLA (requires Athens login)
Social Care Online  SCIE, included in SPP, Athens login not required
OpenSIGLE   Database of reports and ‘grey’ literature
Croydon Public Health Information and Library Database Records of books, reports, journal articles
	Economic evaluation, including programme budgeting, social return on investment


Full economic evaluations are studies in which a comparison of 2 or more treatments or care alternatives is undertaken and in which both the costs
 and outcomes
 of the alternatives are examined. This should include cost-benefit analyses, cost-utility analyses and cost-effectiveness analyses.

NHS EED Economic Evaluation Database
HEED Health Economics Evaluations Database (subscription only)
CEA Registry Cost Effectiveness Analysis Registry, USA
HTA Database Health Technology Assessment Database
Programme Budgeting

Right Care  Department of Health workstream 
CCG Spend and Outcome Factsheets and Tools (SPOT)  Prepared by Yorkshire and Humber Public Health Observatory (YHPHO)
National Programme Budget Project Now archived - Maps all PCT and SHA expenditure, including that on primary care services, to 23 programmes of care, was part of the Clinical and Health Outcomes Knowledge Database. Includes data up to FY 2008/09
Public Health Interventions Cost Effectiveness Database (PHICED)  Database of bibliographic records, includes cost-effectiveness studies, NICE guidance and decision tools relating to alcohol, obesity, physical activity and tobacco
Centre for Health Economics, York University: reports and briefings
Unit Costs of  Health and Social Care   Personal Social Services Research Unit, Kent University. Annual report
	Minor Sources for research papers


Centre for Evidence-Based Purchasing  Department of Health [NB not maintained since 03/2010]

Health Improvement Scotland Sources of evidence for healthcare quality and improvement in Scotland
OAIster database Union catalogue or open access resources
2. INFORMATION AND INTELLIGENCE

	National and local policies and plans


NHS England


Public Health England
Department of Communities and Local 

 HYPERLINK "http://www.communities.gov.uk/corporate/researchandstatistics/" \t "_parent" Government
Croydon Council
Croydon Clinical Commissioning Group
Croydon Health Services
Croydon Joint Strategic Needs Assessment (JSNA)


NHS England – Specialised Commissioning
South London and the Maudsley NHS Trust (SLaM)   (Annual plan and Quality reports)
Health Services Ombudsman
Local Government Ombudsman
Children’s Commissioner 
UK Web Archive – Following the Health and Social Care Act 2012 former SHA and PCT websites were captured by the British Library UK Web Archive at the end of March 2013. 

National health intelligence

NCHOD  Clinical and Health Outcomes Database (Health & Social Care Information Centre), a national source for all health and social care statistics, health intelligence and data
HES  Hospital Episode Statistics (Health & Social Care Information Centre)
ChiMat  Children and Maternal Health Observatory
Health Survey for England Annual report, supplemented by detailed statistics; each year concentrated on a difference health issue or population (Health & Social Care Information Centre)
	Local health intelligence


GP Practice Profiles – Obtain from David.Osborne2@croydon.gov.uk
Croydon Observatory
London Health Observatory  The LHO leads on ethnic health, health inequalities, and smoking
Local Authority statistics

Croydon Observatory Demographic information on Croydon
Croydon Council
Office for National Statistics
Neighbourhood Statistics   Provides detailed statistics within specific geographic areas
Local Government Association
Comparative data

HES  Hospital Episode Statistics national statistical data warehouse for England of the care provided by NHS hospitals and for NHS hospital patients treated elsewhere
Health & Social Care Information Centre  e.g. mortality statistics
Care Quality Commission (CQC) Produces annual reviews of services
Quality & Outcomes Framework (QOF) Analysis of the reward and incentive programme for all GP surgeries
Audit Commission  Audits national programmes and their delivery
Monitor  Overviews the financial and governance performance of NHS Foundation Trusts
User / patient experience

Healthtalkonline  Patient reports of their health experiences 
The GP Patient Survey Annual survey of what patients think about their local GP service
Patient Surveys   Survey results on NHS adult inpatients, ambulance trusts, community mental health services and maternity services. 
Healthwatch – the independent consumer champion that gathers and represents the public's views on health and social care services in England.
Commissioning tools  
Milton Keynes Commissioning toolkit  Guidance through the planning and commissioning cycles
Commissioning toolkit for long term conditions  Joint project of Asthma UK, British Heart Foundation, Diabetes UK
NICE Implementation Tools  Specific and generic implementation audit, and commissioning web-based resources.
NHS Institute for Improvement and Innovation This agency is no longer in operation. Some resources are archived here and others have transferred to the NHS Improving Quality 

NHS Primary Care Commissioning  supports Clinical Commissioning Groups and providers
Royal College of General Practitioners, Centre for Commissioning 

Health Inequalities Commissioning Toolkit Jointly produced by the Department of Health and the Local Government Improvement and Development Agency
Needs assessment

Croydon Joint Strategic Needs Assessment


Health Needs Assessment Toolkit  From the LHO, provides information for more that 200 indicators of public health
Impact assessment

Health Impact assessment gateway  Includes mental well-being assessment and strategic environmental assessment
Local Government Improvement and Development Equality Impact Assessments Toolkits  A learning resource that offers guidance on conducting equality impact assessments
Outcome measurements
NCHOD  Clinical and Health Outcomes Database (Health & Social Care Information Centre), a national source for all health and social care statistics, health intelligence and data
Measuring effectiveness: the QALY  NICE explanation of how it measures quality and cost effectiveness with the quality-adjusted life years measurement 
Patient Reported Outcomes  PROMs calculate the health gain after surgical treatment using pre and post operative surveys
Quality & Outcomes Framework (QOF) Framework for GP performance indicators
Contract models
NHS Standard Contracts  for acute hospital, mental health, community and ambulance services

Healthcare Quality Improvement Programme (HQIP) Outcome focused quality improvement programmes structured around collection of clinical data, including clinical audits
NICE Commissioning guides. Some of the commissioning guides contain service specifications
3. BEST PRACTICE

Good practice

NICE Shared learning  on implementing NICE guidance
NICE QIPP  real examples of how health and social care staff are improving quality and productivity across the NHS and social care
Healthcare Improvement Scotland  Assessments and evaluations of programmes
Local Government Improvement and Development   Case studies, articles and features
SCIE Good Practice framework 

Expert and professional advice


King’s Fund
  Publishes analyses of how the health service works
Joseph Rowntree Foundation Publishes research into the root causes of social problems
NHS Confederation  Reviews current policies and developments within the health service
Parliamentary select committees E.g. Lords and Commons Science and Technology Committees

The Health Foundation An independent charity working to improve healthcare quality and conduct evaluation and research.

Other opinion forming bodies, including Royal Colleges
Local experience and informed opinion
Rich case studies, including communities of interest

Case studies in long term conditions  from the joint project initiated by Asthma UK, BHF and Diabetes UK
Department for Education, including examples of good practice particularly for families with multiple problems 

Local Government Improvement and Development (IDEA) Communities of practice for public service Hosts collaborative networks for anyone involved in local delivery
Outcomes and evaluations and learning from previous projects, including pilot and ‘failed’ projects
Solutions for Public Health  bespoke service providing support to commissioners
Innovations and good ideas
Health Foundation – Shine awards  Focusing on a different aspect of healthcare quality that reflects a key issue facing the UK health service
Health Service Journal (HSJ) Awards
British Medical Journal Awards



NICE Shared Learning Award  examples of how NICE guidance has been put into practice
Local Government Group Awards Sharing key ideas and successes
NICE QIPP  real examples of how health and social care staff are improving quality and productivity across the NHS and social care
Additional information

Search strategy

Use this space to note the search terms you used, any date limits that you applied etc
Figure 1
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� National Institute for Health Research (2012) Evidence in management decisions (EMD) Advancing knowledge utilization in healthcare management (2012) Warwick Business School.





� Cochrane handbook for systematic reviews of interventions. Chap 21 Reviews in public health and health promotion. � HYPERLINK "http://www.cochrane-handbook.org/" ��http://www.cochrane-handbook.org/� (accessed 27/06/2011) 


� Costs are typically restricted to monetary costs i.e. drug costs, hospital costs, other resource costs. Indirect costs are not usually included (e.g. patient’s lost earning; patients travel costs). Costs may be ‘first-order costs’ i.e. relating to the disease in question; or ‘second-order costs’ i.e. relating to non-related diseases, impact of increased survival.  The perspective of study is usually that of the provider; other perspectives may include: hospital, societal, patient. 


� Outcomes may take into account: lives saved; increased life years, relapses averted, pain-free days, cases cured, cases prevented.
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