
Time Session Location

8.15am Registration Weatherill Suite

9.05am Welcome
Cllr Mike Fisher, chair, Local Strategic Partnership

Weatherill Suite

9.10am Setting the context
Jon Rouse, chief executive, Croydon Council

Weatherill Suite

9.45am Imagine Croydon – from vision to reality
Presentation by Nero Ughwujabo
Chief executive, Croydon BME Forum

Weatherill Suite

10.00am Presentation by Helen Bailey
Director, HM Treasury

Weatherill Suite

11.00am Morning refreshments Weatherill Foyer

11.20am Total Place – the future of front-line services
Presentation by Caroline Taylor
Chief executive of Croydon NHS

Weatherill Suite

11.35am Interactive workshop
facilitated by Ruth Kennedy, programme  
lead for Total Place Croydon

12.30pm Networking lunch Weatherill Foyer

1.15pm New conversations – facilitating community 
engagement and empowerment
Steve Phaure, chief executive, Croydon  
Voluntary Action

Weatherill Suite

1.30pm Interactive activity
Community engagement/empowerment
Facilitated by Steve Phaure

2.00pm Leadership in partnership – leadership 
competencies for a new world!
Marianne Cavalli, principal & chief executive, 
Croydon College

Weatherill Suite

2.15pm Interactive workshop 
Leadership and culture 

2.45pm Afternoon refreshments Weatherill Foyer

3.05pm Interactive activity
Building momentum through action 

3.35pm Plenary 
Chaired by Adrian Roberts, borough commander

Weatherill Suite

4.20pm Summing up 
Jon Rouse

Weatherill Suite

4.30pm Conference close Weatherill Suite
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